UUCCHC BOARD MEETING
Two Sessions
Sept 11, 3:00 PM, at the church
Attending:  Annie Johnson, Jeff Haverly, Rita Burton.  Absent: Julian Jones. Natalie Brake, from the Worship Committee attended. Liz Cornell stopped by to drop off a letter of resignation from the Board. 
Natalie reported that she thinks the church is sinking and that we need to end it correctly.  She has resigned as Chair of the Worship Committee and says that Theresa does not want the position.  She feels that: 1. The church as a church is no longer functioning and 2. That we should not band-aid the situation, but take a 6 month break and re-launch.  
We talked about several options, a core group joining another congregation, inviting people to help with a re-set, calling a congregational meeting, and calling on Mid-America to help with a re-set or sun-setting.
With our current level of participation and burnout, we acknowledge that we cannot continue as is. 
Rosie Blankenship who has substantial experience in non-profit board functions could not attend this meeting.  So a second meeting is scheduled for tomorrow.   


